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LORENZO TAVAZZI

Lorenzo Tavazzi e Senior Partner e Responsabile dell’Area Scenari e Intelligence di The
European House — Ambrosetti. E inoltre responsabile dello sviluppo internazionale del
Gruppo e dal 2015 della Community Cashless Society.

Lavora nell'ambito di progetti di Alta Direzione, Strategia, Internazionalizzazione per
grandi aziende e multinazionali. Gestisce Think Tank, Advisory Board internazionali
e Community settoriali su temi di crescita e competitivita territoriale, tra cui:
innovazione e economia digitale, politiche industriali, infrastrutture e mobilita, smart
building, settore pubblico e authority, turismo, cooperazione allo sviluppo e relazioni
internazionali.

Ha una expertise specifica nelle attivita di advisory al policymaking, advocacy e public
affairs. Ha curato ed é autore di oltre 100 pubblicazioni e studi su temi macro-
economici, di strategia e di sviluppo settoriale.

Ha ricoperto in precedenza posizioni presso una delle Big-5 consulting firm globali
nella riorganizzazione di processi e business risk analysis nel settore bancario e presso
uno dei principali gruppi bancari europei, come Money Manager. E stato inoltre
ricercatore presso uno degli istituti di riferimento per la ricerca economica e sociale.

Si e laureato con Lode in Economia Bancaria, Finanziaria e Assicurativa con
specializzazione in Mercati e Istituzioni Finanziarie all’'Universita Cattolica del Sacro
Cuore di Milano. Ha un Master in Strategia e Gestione Aziendale conseguito con Lode
presso la SDA Bocconi - School of Management.
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Lorenzo Tavazzi is Senior Partner and Head of Intelligence and Scenarios Department
at The European House - Ambrosetti. He is responbile for the international
development for the Group and he has been Project Leader of the Cashless Society
Community since 2015.

He works on projects involving Top Management, Strategy and Internationalization
for large and multinational companies. He manages international Think Thanks and
Advisory Boards and high-standing working communities involved in the issues of
growth and competitiveness, including: innovation and the digital economy,
infrastructure and mobility, smart building, the public sector and regulation authorities,
educational and training systems, cooperation for development and international
relations, and tourism.

He has in-depth expertise in advisory and policymaking activities, advocacy and public
affairs. Starting in 2006, he has been working with a number of African and ASEAN
countries governments in drawing up industrial and economic development strategies.

He has overseen and authored over 100 publications and studies on themes involving
macro-economics, strategy and sector development.

He previously worked at one of the Big-5 consulting firms in the areas of process
reorganization and business risk analysis in the banking sector and as Money Manager
at one of the most important European Banking Groups. He was also a researcher at one
of the most important institutes for economic and social research.

He graduated cum laude in Banking, Financial and Insurance Economics, specializing
in the Economics of institutions and financial markets at the Universita Cattolica del
Sacro Cuore in Milan. He holds a Master in Business Strategy and Management, awarded
cum laude from the SDA Bocconi - School of Management.
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